Introduction
To assume the OSCE Chairmanship would primarily mean to co-create and bear responsibility for the security and interest management in the Northern Hemisphere in the current calendar year. Furthermore, for the country concerned and its Foreign Ministry it also means a specific test of its organizational flexibility and an ability to provide substance for this co-creation and decisionmaking process. Additionally, it also includes an active participation in the global security processes, since at least major security players have developed a reasonable degree of cooperation so far.
In this contribution we will try to analyze the organizational challenges and experiences of the Slovene OSCE Chairmanship in 2005. Hence our attention is focused on the organizational management of the process and relations within the Slovene diplomatic organization 2 as well as on those with and within the OSCE structures. This has provided the necessary substantial output for the policy and decision-making process, which has supported the Chairman in Office (CiO). Our thesis would be that only efficient diplomatic machinery, which is capable of ensuring constant, smooth and rich in substance provision of information, could enable an efficient chairmanship of the OSCE as an example of managing a demanding and complex international policy-making process.
While concentrating on the case of Slovenia, a small and still new country in the international community, we will also try to generalize this experience. From one point of view, this could present a comprehensive impression of the concrete chairmanship, and from another point of view, it could add to the institutional memory from which the future chairing countries would draw. 3 ). Also a small OSCE Project Group was established towards the end of 2003 at the Ministry of Defence, which kept contacts with the Task Force.
Presentation of Basic Organizational Aspects
The Task Force consisted of 15 diplomats. Two of them were detached from the Defence Ministry, one from the Ministry of the Interior and one from the Slovene Intelligence Service; four of them were detached from different other divisions of the foreign ministry (one was soon included in the Task Force for the whole year, two for only part of the year). One third of the Task Force consisted of junior diplomats and one fourth of middle-ranking diplomats, the rest were senior ones, among them one former State Secretary 4 ; almost half the group were women with varied experience. The former Foreign Minister headed the Task Force. As it has transpired later on, this was a highly useful combination of knowledge 5 , experience, an eagerness to work and the necessary feeling of contemplation. The Task Force existed from the summer of 2004 up to the end of January 2006. It dealt only with substantial issues; for handling the bureaucratic part of the business, the Division for OSCE was established within the foreign ministry. Its members were only those diplomats from the Task Force, who weren't detached there to (the so-called core group). The deputy head of the Task Force headed the Division.
The Head of the Task Force was subordinated and directly responsible to the Foreign Minister and the CiO, and was acting also on his behalf, where and when this was necessary and possible. He was also a member of the Board of the The author of this article served one term as a State Secretary at the Defence Ministry (during that time he chaired their OSCE Project Group). During 2005 he was member of the Task Force, in charge of political military issues. He also had the opportunity to follow closely as a Slovene diplomat in Stockholm the Danish (1997) and the Norwegian Chairmanship (1999). Therefore, by preparing this article, he drew heavily from his experience, using the method "observation with one's own participation", G.A. Gilli, Come si fa ricerca: guida alla ricerca sociale per non-specialisti, Milano, 1975. 
